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Introduction and Motivation Pilots and Scenarios
Financial & Technical Barriers: Most CH 4 scenarios in 3 internal pilots + 1 open call for Third Parties (up to 10 projects)
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significant budget and specialized programming . :
expertise required to produce advanced 3D, VR, or

AR content.
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Fragmented Toolsets: Current digital
transformation efforts are hindered by siloed, non-
interoperable tools that lead to high production
costs and inconsistent visitor experiences.
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Engagement Gaps: Institutions struggle to meet
the expectations of "digital-savvy" audiences who

increasingly demand immersive, personalized, and open-air archaeological sites museum exhibitions portable exhibitions
hybrid (onsite/remote) interactions.
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storytelling, XR tools, and visitor feedback
analysis, it makes advanced digital experience design
accessible to institutions of all sizes.
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